






o Roll Call

D 02032025-02 

CALENDAR 

General Public Comment 

PUBLIC COMMENT PROCEDURES: During general public comment, members of the 
public shall have an opportunity to directly address the RHCTF Board on items of interest to 
the public that are within the subject matter jurisdiction of the RHCTF Board and not on the 
agenda. In addition, members of the public will have an opportunity to speak on each item 
on the agenda when public comment is called for that item. Members of the public wishing to 
comment on a matter not on the agenda today may address the RHCTF Board now. Public 
comment is limited to 3 minutes per speaker, unless the Chair specifies a different time. 
Members of the public who wish to provide public comment are encouraged to complete a 
speaker card for each agenda item for which they intend to address the RHCTF Board and 
return the card(s) to the Commission Secretary prior to the consideration of that agenda item. 

o 02032025-03 Action Item Approve the Minutes of the November 20, 2024 
Special Board Meeting 

Documents provided to Board prior to meeting: Minutes of the November 20, 2024 Special 
Meeting 

Public comment. 

Proposed Action: Approve the Minutes of the November 20, 2024 Special Board Meeting or 
take other action on the minutes 

□ 02032025-04 Action Item 
Approve the Minutes of the January 22, 2025 Special 
Board Meeting 

Documents provided to Board prior to meeting: Minutes of the January 22, 2025 Special 
Meeting or take other action on the minutes 

Public comment. 

Proposed Action: Approve the Minutes of the January 22, 2025 Special Board Meeting or 
take other action on the minutes. 

□ 02032025-05 Discussion Item 
Quarterly Review of Retiree Health Care Trust Fund 
Performance as of December 31, 2024 

Documents provided to Board prior to meeting: Staff Memorandum; Quarterly Review as of 
December 31, 2024 from Meketa Investment Group (Preliminary) 

Public comment. 

Proposed Action: This is a discussion item only. 

o 02032025-06 Action Item 
Review and Approve $18 Million Commitment to 
Sculptor Real Estate Fund V for the City and 
County's Sub-Trust 

Documents provided to Board prior to meeting: Staff Memorandum; Meketa Private Real 
Estate Manager Search 

Public comment. 
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Proposed Action: Approve $18 Million Commitment to Sculptor Real Estate Fund V for the 
City and County Sub-Trust. 

□ 02032025-07 Action Item 
Review and Approve Proposed Budget FY 2025-2026 
and FY 2026-2027 

Documents provided to Board prior to meeting: Staff Memorandum; Proposed Budget FY 
2025-26 and FY 2026-27 

Public comment. 

Proposed Action: Approve Proposed Budget FY 2025-2026 and FY 2026-2027. 

□ 02032025-08 Action Item 
Approve Amendments to Policy Regarding 
Disclosure of Placement Agent Fees, Gifts and 
Campaign Contributions 

Documents provided to Board prior to meeting: Staff Memorandum, Proposed Policy -
Redlined; Proposed Policy, Clean Version with Amendments 

Public comment. 

Proposed Action: Approve Amendments to Policy Regarding Disclosure of Placement 
Agent Fees, Gifts and Campaign Contributions. 

□ 02032025-09 Discussion Item Trust Administrator Report

Documents provided to Board prior to meeting: Staff Memorandum; Cortex Report 

Public comment.

Proposed Action: This item is a discussion item only.

□ 02032025-1 O Discussion Item Good of the Order 

RHCTF Board members may request that any matter be calendared at a future meeting. All 
such requests shall be calendared in a reasonable time. (RHCTF Board Operations Policy 
,r17.) The Board will not discuss any items requested to be calendared until a subsequent 
meeting when the matter is included on the agenda with the required public notice. 

Public comment. 

Proposed Action: This is a discussion item only. 

□ Adjourn
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